COMMITTEE-OF-THE-WHOLE MEETING

MOUNTAIN IRON CITY COUNCIL
MOUNTAIN IRON ROOM
MOUNTAIN IRON COMMUNITY CENTER
MONDAY, NOVEMBER 28, 2004
6:00PM

AGENDA

L. Roll Call
II. 2006 Budget Review

III.  Adjourn




TO: Honorable Mayor and City Council

Department Heads
FROM: Craig J. Wainio, City Administrator
DATE: November 22, 2004
SUBJECT: 2006 Preliminary Budget

Enclosed, please find copies of the proposed 2006 General Fund Budget, Capital Improvement Fund
Budget, Charitable Gambling Fund Budget, Debt Service Fund Budget and Enterprise Fund Budgets.
The budgets presented are based upon the preliminary levy increase of 5.0%. The following is a
general outline that the City Council may want to consider in their review of the proposed budget:

= Review the Departmental Budgets. The City Council should determine the level of funding
for the various departments.

= Review and determine funding for operational requests put forward in the attached memo.

= Levy Amount. The City Council should determine a desired levy amount for the upcoming
year. The levy amount along with the two previous items will determine the level of funding

available for Capital Improvement projects.
= Review the 2006 through 2010 proposed Capital Improvement Plan.

= Review the proposed 2006 Capital Improvement Budget to determine what the City Council
would like to accomplish in 2006. As presented at this time, there is very little funding
available for other capital improvements if the City Council would like to move forward with

the 16 Avenue project.

= Review the Enterprise Fund Budgets, the Charitable Gambling Fund Budget and the Debt
Service Fund Budget.

The following are other comments presented by Mayor Skalko:

Question 1: Do we need a 5% tax increase? This would generate an additional $48,000 1o the City.
With rising energy costs, quite a large tax increases by our school district and county, should we
think of reducing our projected 5% increase for 20067

If you have any further questions or comments, please do not hesitate to contact me at 748-7570 or
email cityadmn@miniron.com.
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TO: Honorable Mayor and City Council

Department Heads
FROM: Craig J. Wainio, City Administrator
DATE: November 22, 2004
SUBJECT: 2006 Operational Budget Request

The following are various operational requests as presented by the City Council and Staff. From
this list, the City Council should determine which of these requests they wish to fund:

e FEmergency Management Plan $5,000 — Our current emergency management plan is
ineffective and outdated. The City should appropriate funds to have a new emergency

management plan prepared. (Staff)

¢ Broadcasting City Council Meetings $5,000 ~ Does the City Council wish to continue
broadcasting the City Council meetings. (Staff}

s Comprehensive Plan Update $10,000 — The current Comprehensive plan is over five
years old and the City Council should consider an update to this plan. (Staff)

e ATV Trail Maintenance $3,000 (Irish)

o Merritt Days Celebration $8,000 (Roskoski)

If you have any further questions or comments, please do not hesitate to contact me at 748-7570
or email cwainio{@ci.mountain-iron.mn.us.
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Capital Improvement Plan
City of Mountain Iron, MN
PROJECTS BY YEAR & PRIORITY

2006 w2010

Project Name Department Project # Priority Project Value
2006
Priority 1 Urgent
Cemetery Buiiding Administration A-205 i 12.500
Voting Machines Administration A-3-08 1 15,000
Library Improvemants Library LiB-0t05 1 250,000
Playground Equipment Parks and Recreation PR-05-05 1 45,000
Lecomotive Park Improvements Parks and Recreation PR-10-05 1 25,000
Ford Crown Victoria Sheriffs Depariment SH-1-05 1 21,500
Sanding Vehicle Streets 8-01-08 1 85,000
16th Avenua Reconstruction Streets 3-10-05 1 250,000
Unity Drive Lift Station Wastewater Department WWD-4-05 H 10,000
Total for Priority 1 714,000
Priority 2 Very Important
Technoiogy Upgrades Administration A-1-05 2 10,000
Electric Service Campground W2R-1-08 2 25,000
Bucket Truck Electric Departrnent EDG1-05 2 95,000
Street Improvements Streets S-G8-05 2 300,000
Sliplining Wastewater Department WWD-2-05 2 20,000
Total for Priority 2 450,000
Priority 3 Important
Fire Apperatus Fire D105 3 128,500
Uity Van Fire FD-3-05 3 40,000
ATV Trail System Parks and Recreation PR-08-65 3 41,000
Snow Blower Streats 50305 3 18,000
Christmas Decorations Streets S-1305 3 10,000
Sidewalk Maintenance Streats $-14-05 3 10,000
Gravel Road Rehabilitation Streets 5-16-05 3 25000
Street Crack Fitling Streats $17.45 3 10,600
Lift Station Beautification Wastewater Department WWD-505 3 5,000
Steamer Vac Unit Water Department WIRS1-05 3 80,000
Totai for Priority 3 347,500
Priority 4 Less Important
Community Center Landscaping Buildings B-1-08 4 160,000
City Half Carpeting Buildings 80205 4 10,000
Guad Cities Tennis For A Parks and Recreation PR-O8-05 4 25,000
Froduced Using the Plan-ft Capital Planning Software Page 1 of 3 Wednesday, November 23, 2003
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Project Value

Project Name Department Project # Priority
Signage Strests 51205 4 20,000
Street Lights Streets $-15-05 4 25,000
Total for Priority 4 96,000
Total for 2008 1,601,500
2007
Priority 1 Urgent
Library improvements Library LiB-01-08 1 250,000
4X4 Utility Vaicle Sheritfs Department SH-2-05 i 27.000
Old Town Street Scape Streets $-09-08 1 179,100
WWTP Upgrades Wastewater Department WWD-3-05 H 250,000
Parkville Lift Station Wastewater Department WwWD-5-05 1 30,000
Total for Priority 1 736,100
Priority 2 Very Important
Technology Upgrades Administration A-1-05 2 10,000
Pickup Truck Electric Department ED-G2-05 2 23,000
Lawn Tractor Parks and Recreation PR-03-05 2 17,600
Street Sweeper Streets §5-04-05 2 145,000
Sliphining Wastewater Department WWD-2-05 2 20,000
Total for Priotity 2 215,000
Priority 3 Important
Greenwood Cemetery Asscoiation Administration £-4-05 3 12,500
Fire Apperatus Fire FD-1-05 3 125,000
Resurface Tennis Courts Parks and Recreation PR-D4-05 a 40,000
Front End Loader Streets §-05-05 3 120,000
Total for Priority 3 287.500
Total for 20067 1.248,600
2008
Priority 1 Urgent
South Grove Restioam Parks and Recreation PROZ05 1 35,000
Ford Crown Victoria Sheriffs Department SH-3-05 1 22,600
WWT® Upgrades Wastewster Department WWD-345 1 250,000
Total for Priority 1 307,600
Priority 2 Very Important
Technoiogy Upgrades Administration A-1-08 2 10,800
Pickup Truck Parks and Recreation PR-0%.05 2 25,000
Grader Streets §-06-05 2 175,000
Pickup Truck Wastewater Department WWD-1-05 Z 23,000
Slipfining Wastewater Department WWD-2.05 2 20,000
Total for Priority 2 253,000
Priority 3 Important
Grass Rig Fire FL-205 3 75,000
Backhoe Loader Streets 80705 3 90,000
165,008

Produced Lising the Plan-It Capital Planning Software

PageZof 3

Total for Priority 3
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GRAND TOTAL

Report criteria:
All Project Types
All Departments
All Catagories
At Priority Levels
Al data
Ajl data

Produced Using the Plan-k Capital Planning Soffware

Project Name Department Project # Priority Project Value

Total for 2008 725,600
2009

Priority 1 Urgent

4%4 Utdity Vehicle Sheriffs Department SH-4-05 1 28,000

WWTE Ungrades Wastewater Department WW0-3-05 1 250,000
Total for Priority 1 278,000

Priority 2 Very Important

Technalogy Upgrades Administration A-1-05 2 10,060

Excavator Electric Departrent £0-03-05 2 100,008

Playground Upgrades Parks and Recreation PR06-05 2 20,000

Dozer Streets 5-1108 2 75,000

Sliplining Wastewater Department WWD-2-05 2 20,000

Tradler Water Department WTR-02-05 2 19,000
Totaf for Priority 2 244,000
Total for 2009 522,000

2010

Priority 1 Urgent

Ford Crown Victoria Sheriffs Department SH-5-05 1 23,500

WWTP Upgrades Wastewater Department WWD-305 1 250,000
Total for Priority 1 273,500

Priority 2 Very Important

Technology Upgrades Administration A-1-05 2 10,000

Sliptining Wastewater Department WWD-2-0% 2 20,000
Total for Priorify 2 30,000

Priority 3 Important

Lights and Rink Cover Parks and Recreation PR-07-05 3 30,000
Total for Priority 3 30,000
Totai for 2010 333,500

4,431,200

Page 3 of 2

f

J

Wednesday, November 23, 205




00°00€°LLI'TS  00°000°00€$  00°000°0ST$  00°00E‘POSS 00°00Z°cTh$ TV.LOL 900C TIVHEAAOQ

000005z $ 00°000°sT  § s§rEd HTEJ FATOWOIT |
000051 § 0000817 & SHIAYS arys A Jusunredacy SypaYyg
000005k § 00000002 § 00000°sT ¢ SYIE ] juaurdmbyy punosdieg sa010y yinog
000006L  § 00000°s. § wswdopas yowaasdy puery poydg
0000571 & 0000571 ¢  sSuippmg Fuppng Lvrawry
007008815 § 00°001'6£2 8 00000L°6. § Iwdswdopasg dnuvary
00000051 § 00°000°051 $ Arexqry suawaaorduy Lresqry
0000581 ¢ 00005°¥81 § $199mg stuownAoad] anusay o
00°000°00¢ § 00°000°00€ $ $1991Q syt aoxdur] 1054

) 00'000°sy § ruawdopaacy vonednIpy spurpa

T dupuog | SUBO' Tauery  spalorg | Juounieda(q

00'8£6°660'T$ TVLOL
00°000°00¢  $ Fuiptiog
00000051 $ ueor]
00°001°v0¢  § SHTATSN
008c8 ste 3 pun,{ [eiaudc)

HONMAMY

1apng 1uswasosduy pndery 9oz

LAOdANd
INFIWIAOQUIAI TVLIAVD (@ASOJOUd) 9002
NOUI NIVINAON 40 ALID



TO: Honorable Mayor and City Council

Department Heads
FROM: Craig J. Wainio, City Administrator
DATE: November 22, 2004
SUBJECT: 2006 Capital Items for Consideration

The following are various capital improvement requests as presented by the City Council and
Staff, From this list, the City Council should determine which of these requests they wish to

fund:

South Grove Playground $25,000 —~ We, as a Council have committed to this project.
This $25,000 would match the grant we have received from the County. (Skalko,

Roskoski)

Xmas Decorations for Mineral and Nichols Avenue $10,000 — We, as a Council have
committed to this project also. (Skalko)

City Hall Carpeting $10,000 - Replace carpeting in City Hall, (Skalko)

Greenwood Cemetery Association Request $12,500 ~ A copy of their 2006 projects is
enclosed. As you know, we committed $12,500 to the Calvary Cemetery Association for
a new building in 2006 in a joint venture with the City of Virginia. The $12,500
committed to Greenwood based on a similar commitment from the City of Virginia.

(Skalko, Roskoski)

Locomotive Park Improvements $20,000 — For locomotive painting and tire stand
upgrading. The City should apply for a St. Louis County Land grant ($20,000). This
grant would be for restoring/painting the locomotive at Locomotive Park. (Skalko,

Roskoski)

Landscape around the Community Center - $10,000. (Skalko, Prebeg)

Signage for the Old Town Area $5,000 ~ These would be the blue signs they have in
Virginia and Eveleth. These signs would identify such places as MIB High School,
Public Library, Locomotive Park and Wacootah Overlook. {Skalko)

ATV Trail Project — Continue to Carry over the $21,000 from 2004 and provide an
additional $20,000 in 2006. (Irish)

i

Fl




Additional Mesabi Trail Signage $5,000 - (Roskoski)

102 & 169 Double sided Entrance Sign $15,000 - (Roskoski)
Wolf Park $5,000 - (Roskoski)

Sidewalk — new & rehab $10,000 - (Roskoski)

Street Lights-Intersections-Additional or Replacement Metal Poles $25,000 -~  South
Grove, Westgate, West Virginia, Parkville, Anns Acres. (Roskoski)

Dirt Street/Road Rehab $25,000 - (Roskoski)

Street Crack filling/sealing $10,000 - (Roskoski)

Lift Station Rehab - beautification $5,000 - (Roskoski)

Library Rehab — Remainder of Available Specific Bonding Money. (Roskoski)

Quad Cities Tennis For All - (City Council)
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Trhe Honorable Mayor Gary Skalko
City of Hountain Iron

8586 Entervrise Drive South
Hountain Irem, Minnesots 55768

Dear Honorable Mayor
We are making our appeal
appropriation to the Greenw
respectiully reguest your

cf the cost of wo 0 De do
r fubture, we will have fo re

,ZW Y enonn T

bDonala F. Visovaitii

Secratary-Treasurser
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p , Dennis Miller  Cell: 218-348-7741

ILLER’S ROOFING CO.
7283 Hwy 53 « Canyon MN

MN LIC. # 20031371
Wi LIC. # 2088

1-888-440-3451
PROPOSAL SUBMITTED TO ) - R ) s
STREET /E{M’:ﬂ gjé‘m ,M @'ee Estimates & Free Reference List
/12 b PE2 é Y74 I/ Il e S0 S ﬁ ® New Homes - Older Homes
et smgf;?;m*c oE ol e ; 27 d ® Payment Plan Available
ProNE /;; SEna s T oaTe ; PLANS - R ® Insured
ol i Pty T L EN ?4‘/ Vi ﬁf‘lf/:)#'}’;{ o, 4;&?,{:)(

We hereby submit specifications and estimates for:
Miller's Roofing will tear off all the old roofing down to the roof deck.

We will install the following:

1. Style D drip edge +% ... .

" color
Ty
2. lce shield 5 feet up from eave and 5% tar paper the rest of the way up.
ft.
3. s feet of W formed valley tin.

4. / chimney flashings. __ = 'run of flashing tins.

5. — sewer pipe vent flashings and fan vent flashings.
p,’%-t’*z/{ "Ld’% "
6. o R61 roofventsor _ £ » feet of vented ridge =%, ... ..

. . color N A N 4
) /’é/? . ) ” . I v;i"’“"’.“’{ 5’}";‘2"/7 :i«'-?"mz—-‘:":n - '.,";;' A RS g
We will the entire _ Loy 7 se2e/_ with a 2Byear.Shirgle e

- . loe-
r gy b Sl 2 3, OO
We wili clean up all debris and haul away, also magnetize the yard t&é}yick up'the Ras’ Thank You.

P.S. Rotten board replacement will not exceed $ 2 20 per square foot over the price.

Wa ng hereby to furnish material and labor - complets in accordance with the above specifications, for the sum of;

e,

- ,.zb , / y"( pioed , e, A
~ il Lt v il v o g ST Y ;.

il e ety e

-

i - e i ; - e 25 s
Payment to be made as follows: {: FeE i i i, .m-..,:f’f f’7 ¢ e A R e A .

Customers will be invoiced upﬁn ccmpéeticn of work, payment due within 30 déy of completion, A servic’)é“cw:hérga to be assessed “.
thereafter at 1.5% per month added to all accounts not paid by each statement date, after 80 days of the complation date, a lien
will be taken on the property untif paid in full.

Alf matariai rsgﬂammaeemb&ssmmmmmmwmmeﬁmammﬁxﬁm&m
according {6 ytandard practices. Any alteration or deviation from abave spacifications volsng ,
exird costs wil be execuiad only ugon wiitten orders, and wifl becoma an exita chazge over and Authorized ; p e

above the astimate. Signature S T e

/4465#&'@0‘68 6{ th =~ The abovs prices, specifications and P ; b

conditions are satistactory and are hereby accepted. You are authorized to do Signature: 2:/
the work as specified. PAYMENT WILL BE MADE AS OUTLINED ABOVE.

L ; ) (‘CC— 2{} Signaturs:

Date of acceptance: Y ™™

:r’w




Page No. of Pages
Proposal
7 P
PARRK PAVING
=l 10388 GRAHAM ROAD
ANGORA, MINNESOTA 55703
(218) 254-2981
é?ém;? - C il 2Fe-Faly
PROPOSAL SUBMITTED 1O PHONE - T DATE
Y, -y
ft;{‘s{ﬁ’ﬁ-" w ool CanacTady ?‘{f 7 i3 o </ e

sréésa*/ﬁa f{}( 7 JOB NAME

CHrY. $TATE and ZIP CODE JOB LOCATION

;}{?QQ N‘ ,{q;vﬁf J?—' [,”i/&D

ARCHITECT —— DATE OF FLANS JOB PHONE

w)t?fa wio G MM S5 TFL

We hereby submit specifications and estimates lor;
| Da o0l SoFT Agin  aed Aeslace o Ta  oie” L7 Clr s
. 5 ’
L3, Puay 5.,3 LT A s A 5? f‘?a/} £ Fa f‘f-’() v A oA ’&-3/;&,/\,_‘_’ z - f::' v

Z,

Ahp < £ 88 A !i'a.'ﬁ A p Lo «t.’:;f{ o D 5/y, ;’f

e ﬁrupasz hareby to furnish material and iabor — compiete in accordance with above specifications, for the sum of:

.?.’,-'){, tl“" :ﬁw Z&y *‘7'4’:—' . 7 “"‘/"_:;} e et eenmpa ettt j x? 5; 7/ ':_::i‘m-
e S U o & Sl i w..? (S22 v g e dofiars {§ / - AL ).3»}/ }‘
Bayment {0 be made ag follows: & s {
o - T g - T T g g = C Vo -
7o 3 ‘{:;}‘_, < FEN X . wg 5}}’:‘5 A< i éy/:}" Er I e Ry Jar ;
i Sege :
All material is guaranteed to be as specfied. A work to be completed in & workmaniike , e 7 |
mannar according 1o standard practices. Any alteraion or deviation from above specifications mmd/ A e vd B i
mvolving extra costs will be exscuted only upon writtert orders, and will become an wxdra  Signature . B §
m@owrwmmm.wmmmmmmm . : g
of delays beyond our control. Owrier to camry fire, fomado and other necessary insurance, ) Nate: This proposal may be !
Cur workers are fully covered by Workman's Compensation Insuranca, withdrawn by us it not accepted within days. Jj
> {'
Artfgta e ﬂf sgias A et Ky specifications - 1
and conditions' afi-saetAN 3 hbesby Accholed . W %ﬁ #itfized  Signature g
: 0 do the ‘ «%%‘ . %
Date of Acceptance:; Signature /,




e estimate

LUNDGREN MOTORS, INC.
Hwy. 53  Box 321
EVELETH, MINNESCOTA 55734

Phone 744-4821
NAME PHONE DA&
Goreen Liod Copnet ey 4 - 9413 -1~
smeef i Y ary R
(2o N AT S+ Vira i
Yﬁm COLOR MAKE MODEL,
hilals fod F350 4yt AMow tran
REGISTRATION NO. SERIAL M. ODOMETER ESTIMATE SHEPARED BY
53,000 cpere O ic% ,
INSURANCE CO. ADJUSTOR '
L Over e, coato oSt anote
PARTS LABOR REFINISH SUBLET

REFLACE REPAIR DESCRPTION

K e O'(L(’ . C A PA}&/L.QMG bfﬁd&\ 2399-{-{
U Clideh dese 7293
Heawe Plote S5

i - Oowust hpnfma; Cf'?%-

Coaclant taal "2@

®N gqocshrg !85/%:1,, ({2

O f o Her (-2
"Wosurtace. [ lcpokee] F

En
[ abnc o mtall enG 122 [ hrs| D53

13 Linrs enG
Fhnrs Pnu)pf HLLI0M

dahrs /b}/ Al

S/ Ho, OOD 1 /e 00 r1S S (Ao
@Jm;«}u T9s04 r“ea:\m{

TO?AE%;E};’ ]

The above is an estimate based on our inspection and does nut cover any T &
additional parts or labor which may be required after the work has been TOTAL PARTS

started. Occasionally, worn or damaged parts are discovered which may
aot be evident on the first inspection. Because of this, the above prices TOTAL LABOR .. .. . . :
are not guaranteed. Quotations on parts and labor are current and TOTAL REFINIS W

‘svb;ecz e ch&ng:g -
AUTHORIZATION FOR REPAIR. You are hereby authorized 1o ]| TOTAL SUBLET ... ... .
make the above rapairs: ' TAX ... ... ..
sonep: _MoToR  H138 SAW S 3/34},508 ' s
pate _TRANS 339 1*%00 T\~ Wappaary IMTOTAL . ... ... . ... ...
_ St mm‘ﬂ LoQ 22
Aaceder From. MADA Servcss [517) 201.2400 54868 22 ’ 5’:5 f" ! { T‘Y" ﬂ __, o ey
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