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COMMITTEE-OF-THE-WHOLE MEETING

MOUNTAIN IRON CITY COUNCIL
MOUNTAIN IRON ROOM
MOUNTAIN IRON COMMUNITY CENTER
TUESDAY, NOVEMBER 27, 2007
6:30PM

AGENDA

Roll Call
2008 Budget Review

Adjourn




TO: Honorable Mayor and City Council
Department Heads

FROM: Craig J. Wainio, City Administrator
DATE: November 21, 2007
SUBJECT: 2008 Preliminary Budget

Enclosed, please find copies of the proposed 2008 General Fund Budget, Capital Improvement
Fund Budget and Debt Service Fund Budgets. The budgets presented are based upon the
preliminary levy increase ot 4.3%. The following is a general outline that the City Council may
want to consider in their review of the proposed budget:

= Review the Departmental Budgets. The City Council should determine the level of
funding for the various departments.

= Levy Amount. The City Council should determine a desired levy amount for the
upcoming year. The levy amount along with the two previous items will determine the
level of funding available for Capital Improvement projects.

= Review the proposed 2008 Capital Improvement Budget to determine what the City
Council would like to accomplish in 2008.

If you have any further questions or comments, please do not hesitate to contact me at 748-7570
or email cityadmn{@mtniron.com.
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2008 BUDGET PRICRITIES

Overlay Old 169 through Kinross 3 or 4 phases
Pave Browns Road and ¥ of Street Car Grade
Westgate/ West Virginia Storm Sewer [ or 2 phases

Unity and CN Rail Pedestrian Crossing (carry-over from 2007)

Downtown/Locomotive Park Revitalization (carry-over)

Replace the street lights on Enterprise Drive South

Install street lights on the new secondary access road for Park Ridge (Parkviile Industrial

$125,000
$110,000
$ 35,000
35.000
12,000
8,000
6,000
5,000
5,000

R W N YR

$100,000
$100,000
$100.000
$ 10,000
S 2,000
$125,000
$ 5,000
$100,000

Request City participation (in addition to EDA) in the new industrial park up to $250K

From: Mavyor Gary Skalko
I Old Highway 169 Overlay
2. South grove Tennis Courts
3. Downtown TEA-21 Grant
4. Deposit for New Grass Rig
5. Front Doors for Library
6. Merritt Days
7. Cemetery Contributions
8. VRMC Heli-pad
9. Broadcasting
From: Councilor Edmond Roskoski
1.
3.
4.
5.
6. Mesabi Trail Signage (carry-over from 2007)
7.
g. Christopherson Corner Upgrade
9. South Grove Tennis Courts
From: Councilor Tony Zupancich
l.
2. Install street lights on Enterprise Drive North
3.
Park)
4.
5.

This is not a budget item, but we should decide on the baseball field by the YMCA and perhaps
designate the money from the sale of the field to go towards updating the West Virginia and
Ann’s Acres Parks. Perhaps, some of this money could also be used for the new tennis court in

Budget for the First Responders (perhaps including money for a storage building)

South Grove.

Frome

Councilor Joe Prebeg

None

From: Councilor Alan Stanaway

None




