COMMITTEE-OF-THE WHOLE MEETING

MOUNTAIN IRON CITY COUNCIL
MOUNTAIN IRON COMMUNITY CENTER
TUESDAY, NOVEMBER 10, 2008 - 6:30PM

AGENDA
L. Call to Order

II. 2010 Budget

[II. Adjourn



Cmy oF MOUNTAIN IRON

QA CONITEREARITA NGO ESTH ERVW.ORIF DS

PHONE: 218-748-7570 = FAX: 218-748-7573 = www.mtniron.com
8586 ENTERPRISE DRIVE SOUTH = MOUNTAIN IRON, MN = 557468-8260

TO: Honorable Mayor and City Council
Department Heads
FROM: Craig J. Wainio, City Administrator
DATE: November 5, 2009
SUBJECT: 2010 Preliminary Budget

Enclosed, please find copies of the proposed 2010 General Fund Budget, Capital Improvement Fund
Budget and Debt Service Fund Budgets. These budgets are presented with the maximum levy of 9%
factored in for consideration. The figure presented this page demonstrated the revenue that would be
generated at each percentage point that the levy were increased.

Lewy | Tota! Revenue  Increased

Also enclosed, please find a graph showing that City of Mountain Tncrease Revenue
Iron’s extension rate compared to other Cities in the area. The %% $751,146  $ N
extension rate provides a comparison of taxes levied to tax capacity 1% $758.657 $7511

of the community. The tax capacity is based up the value of the

community’s base in residential, industrial and commercial 2% $766,169  §15,023

properties. From that graph you can see that Mountain Iron has 3% $773,680  $22,534
among the lowest extension rates in the area due to increased 4% $781,192  $30,046
development and prudent fiscal management. Why the extension 50, $788,703  $37,557

rate for the City has been decreasing is due to the tax base

increasing at a faster rate than the tax rate as been increasing. G2 $796,215  $45,069

7% $803,726  $52,580

To the best of our ability, Staff has presented the history and 8% $811,238  $60,092
possible effects of a levy increase for a number of scenarios on 90, $818.749  $67.603

residential property within the City. Enclosed are graphs showing
the taxes for the last twelve years and projections based upon the percentage increase for residential
properties valued at $50,000, $100,000, $150,000, $200,000 and $250,000.

As you review the information presented, please pay particular attention to the Capital Improvement
Budget, due to the anticipated revenue constraints there is a decreased Capital Improvement Budget, that
coupled with paying for part if the 2009 Old Highway 169 project in 2010 and the final year of payments
for the 2008 equipment purchases, leaves very little funding available for new projects, further, the
projects as presented are based upon the maximum allowable levy as adopted by the City Council.

One note, due to this COW meeting being scheduled early compared to other years, adequate discussion
and review has not taken place with the department heads as would normally be accomplished. The
information presented in the budget is based solely on projections, if the department heads would like
modifications, they should address them at this meeting.

If you have any questions or comments regarding this material, please do not hesitate to contact me at
218-748-7570 or email cwainio@ci.mountain-iron.mn.us.
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Tax on a $200,000 Residence
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Tax on a $250,000 Residence
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